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GCITD Maintenance April K.P.I.
Key Performance Indicators

ROADCALLS

7,500 Miles Goal f

MBRC = Miles Between Road-calls

Customer Service Interruptions are
delays to GCTD customers of 5 minutes
or more

10,000 Miles Goal



GCITD Operations April K.P.I.
Key Performance Indicators TRANSIT

Missed service 1725 miles
Boarding: 312,783
Revenue Miles : 172,069

....................................

On Time Performance: [Eol20A f 90% goal

Missed Service: 4% ‘ Less than 1% goal
Preventable Accidents: il 1 per 100,000 miles goal

Customer Contacts: . 1 per 10,000 Boardings



G wansi Preventive Maintenance

Last Miles Difference On Time |Date Completed

4076 23404 28353 4949 |0 Wes 5/1/2024
3512 305308 310068 4762 | ¥es 5/2/2024 . .
G | sasm | ssosr | ams | es | sjajnon « All services were compliant
3501 23561 28439 2878 | ¥es 5/2/2024 . . .
4050 50453 55488 5035 W|Th CHP Clﬂd FTA gUIde|IﬂeS
4048 158026 163025 | 4909 | ¥es 5/3/2024
4045 42901 47157 4256 | s 5/4/2024
4033 46345 50981 4636 | ¥es 5/5/2024 .
4043 42214 16734 4520 | ¥es 5/6/2024 * Only one (] ) service was late
3503 50876 55471 2455 | Wes 5/6/2024
4042 £2060 66703 4543 es 5/7/2024 p er G CT D STCI N d a rd S
4053 165115 162802 2604 | ¥es 5/8/2024
3507 341400 345975 2575 | ¥es 5/9/2024
a047 97844 102566 4722 | Mes 5/10/2024
3511 90001 94759 4758 | ¥es 5/10/2024
4024 162007 166770 1673 | ¥es 5/10/2024
4049 5319 3969 4650 | ¥es 5/12/2024
2078 24996 29693 2657 | Wes 5/12/2024
4075 5330 9952 2622 | Wes 5/13/2024
4051 71029 76127 4108 | ¥es 5/14/2024
4046 109295 113708 4410 | ¥es 5/14/2024
2086 71832 76497 2665 | ¥es 5/15/2024
4077 22739 27538 4799 | Wes 5/16/2024
4038 115815 120492 4677 | Mes 5/16/2024
4068 72321 77160 4833 | ¥es 5/16/2024
2081 34017 38503 2386 | ¥es 5/18/2024
4070 75631 80089 2458 | Wes 5/19/2024
4056 222188 226790 4604 | Yes 5/20/2024
3516 130433 134763 4330 | ¥es 5/21/2024
4052 113213 117771 g 4558 | s 5/21/2024
2065 116132 120636 Y 4504 | Wes 5/22/2024
4060 178573 182885 4313 | ¥es 5/24/2024
4072 67538 72084 4346 | Wes 5/25/2024
3506 307511 311926 4315 | ¥es 5/26/2024
2055 141707 145289 2582 | ¥es 5/28/2024

77576 82347 Yes 5/28/2024




RANSHT Generator Maintenance

Fuel Filtration Service: 5500 Gallons




RANSHT Generator Maintenance

Exhaust Catalyst Service




Hydrogen Station Project COLIT

GCITD 2022 FTA Grant Award Includes:

Fuel cell-electric
and zero-emission.

l/ C@)anst




Hydrogen Station Project

Evaluations currently in progress

Three(3) bids were received

Interviews June 13t & 14th

Planning to have a selection for

July.

NEW TRASH ENCLOSURE TO
MATCH EXISTING: CMU
WALLS, METAL DECK ROOF,

AND METAL GATES

CONNECTION TC EXISTING

ELECTRICAL SERVICE
THROUGH ELECTRICAL

DISTRIBUTION IN CNG
ELECTRICAL ROOM

CNG YARD

==

ELECTRICAL ROOM

FUEL BUILDING
(BLDG €)

the Board to consider in

\WALKING PATH

STORM WATER RETENTION BASIN

VWi LANDSCAPING
NEWI LIGHT POLE NEW HYDROGEN FUELING EQUIPMENT YARD
NEW CONCRETE PAVEMENT
EXISTING WET UTILITES NEW B TALL x
o 1270 ]. VW EQUIP PADS AS REQUIRED
ﬁl‘gmﬁ“ﬂb FRE [ S i N NEW RETAINING WALLS ARQUND
. PERIMETER OF HYDROGEN YARD.
REQUIRES REGRADING OF
Dplemeie, v PORTION OF STORMWATER SWALE
oo TO MAINTAIN CURRENT RETENTION
\CAPAC\WOF SWALE
fesoaeadl]
‘ \ LIGHT POLE, TYP
TRENCH THROUGH EXIST o J\ CURB, TYP
10° CONC PAVEMENT OVER
8" BASEAS REQD \ " NEW B TALL CHAINLING FENCING e
AND ROLLING GATE
'STORAGE OF LIQUIFIED
NEW BOLLARDS, TYP HYDROGEN

NEW HYDROGEN DISPENSERS EXISTING TRASH ENCLOSURE
ON CONC EQUIP PADS AND (2} TO BE DEMOLISHED
NEW BOLLARDS AT EACH |
LOCATION, TYP |
| I EQUIPMENT SCHEDULE
1 TEM
| | 1. 18,000 GAL LIQUIFIED HYDROGEN TANK 1
) 2 RECIPROCATING LH2 PUMP (N+1) FOR H35 FUELING 3
o u:‘z'"s;fﬁ,gé?f“w 3. HIGH PRESSURE GH2 COMPRESSOR FOR HTO FUELING 1
| 4 HYDROGEN VAPORIZER 2
5 SUPERHEATER VAPORIZER 1
1 6 GH2 PRIORITY VALVE PANEL 1
| 7. HIGHPRESSURE GH2 STORAGE VESSELFORHISFUEL 6
_l 8 HIGHPRESSURE GH2 STORAGE VESSEL FORHTOFUEL 2
\CNG DISPENSERS, TYP | & PREDISPENSING CHILLER 2
10. GH2 H35 DISPENSER 2
CANORY OVERHEAD ! 11, GH2 H70 DISPENSER Wi CHILLER 1
/ 12 AIR COMPRESSOR 1
13, MAIN SERVICE PANELBOARD 1
/ 14, MOTOR STARTER PANELBOARD FOR PUMPS. 2
/ 15. SYSTEM CONTROL PANEL 1
‘ 16. TRANSFORMER (AS NEEDED) 1

BUS PARKING




Para-Transit / Demand
Response Transition

Offer letters from several key positions have been signed
Planning / plotting out yard parking

Revising office space to accommodate new staff
Preparing parts room for new parts inventory

Planning fueling and cleaning schedules

TRANSIT




QUESTIONS?
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