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PRESENTATION TO GCTD BOARD OF DIRECTORS 

June 5th , 2024



GCTD Maintenance April K.P.I.
Key Performance Indicators

Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls



GCTD Operations April K.P.I.
Key Performance Indicators

On Time Performance:  85.27%                  90% goal

Missed Service:              4%                       Less than 1% goal

Preventable Accidents:       1  1 per 100,000 miles goal

                                                                         
Customer Contacts:            4 1 per 10,000 Boardings

Missed service 1725 miles
Boarding: 312,783
Revenue Miles : 172,069



Preventive Maintenance

• All services were compliant 
with CHP and FTA guidelines

• Only one (1) service was late 
per GCTD standards 



Generator Maintenance

Fuel Filtration Service: 5500 Gallons 



Generator Maintenance

Exhaust Catalyst Service



GCTD 2022 FTA Grant Award Includes:
-Hydrogen Fueling Station
-5 Hydrogen Fuel Cell Buses
-Workforce Training
-Facility Upgrades

Hydrogen Station Project 



Hydrogen Station Project 

• Three(3) bids were received

• Evaluations currently in progress

• Interviews June 13th & 14th 

• Planning to have a selection for the Board to consider in 
July.



Para-Transit / Demand 
Response Transition

• Offer letters from several key positions have been signed 

• Planning / plotting out yard parking

• Revising office space to accommodate new staff

• Preparing parts room for new parts inventory

• Planning fueling and cleaning schedules



QUESTIONS?
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