
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS 

September 4, 2024



GCTD July 2024 K.P.I.
Key Performance Indicators

Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls



Preventive Maintenance

• 33 Buses Serviced

• No late services late by FTA 
or CHP guidelines

• 1 service late by GCTD 
standards. 39 miles late

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



GCTD Operations K.P.I. July 2024
Key Performance Indicators

On Time Performance:  88.7%                  90% goal

Missed Service:              0.001%                  Less than 1% goal

Preventable Accidents:       1  1 per 100,000 miles goal

                                                                         
Customer Contacts:            10 1 per 10,000 Boardings

Missed service 190.2 miles
Boarding: 267,018
Revenue Miles : 162,387



C.T.A. Conference 
Employee Raffle 

GCTD will be providing the opportunity for 
two (2) GCTD represented employees to 
attend the California Transit Association’s 
59th Annual Fall Expo and Convention. 



5 New Buses



     QUESTIONS?
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