
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS 

November 6, 2024



GCTD September 2024 K.P.I.
Key Performance Indicators

Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

10,000 Miles Goal

7,500 Miles Goal
MBRC = Miles Between Road-calls



Preventive Maintenance

• 38 Buses Serviced

• No late services late by FTA 
or CHP guidelines

• 0 service late by GCTD 
standards. 

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



GCTD Operations K.P.I. September 2024
Key Performance Indicators

On Time Performance:   82.60% 90% goal

Missed Service:              0.001% Less than 1% goal

Preventable Accidents:       2 1 per 100,000 miles goal

Customer Contacts:             8 1 per 10,000 Boardings

Missed service: 172 miles
Boarding: 323,361
Revenue Miles : 155,696 miles



C.T.A. Conference 
Employee Raffle Winners

GCTD will be providing the opportunity for two (2) GCTD 
represented employees to attend the California Transit 

Association’s 59th Annual Fall Expo and Convention. 

Hatim Ghazi
Bus Operator 

Charles Skercervic
Bus Operator 



Demand Response

Bettie Lara: New Demand Response Operations Manager 

Bettie has extensive hands-on experience in ADA/Paratransit and Call 
Center management, including prior experience managing large 

scale demand response services including work for LA ACCESS / MV 
Transportation. 

• Now having internal recruitment for Assistant Operations Manager

• Started a new DR Bus Operator class 

• Recruiting for a new DR Bus Operator class (Goal 35-38 Operators)

• Internal recruitment for DR Reservationist / Dispatcher



Demand Response

• Working on cleaning / fueling 
schedules

• Working on securing vital parts for WC 
ramps

• Working on preventative maintenance 
schedules

• Addressing engine and transmission 
failures 

• New DR vehicles arriving later this 
month 



Oxnard City CNG Fueling

• Oxnard City  continues to 
ramp up fueling at GCTD

• The last 2 months we have 
provided over 3000 of CNG 
per month to the city

• Oxnard city is being 
charged the same rate as 
they were paying (cost at 
Patton Court) but is saving 
a tremendous amount of 
funds on staff time.



QUESTIONS?


