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Operations & Maintenance

Operations
(126) Fixed Bus Operators
(35) Demand Response Bus Operators
(10) Operations Supervisors
(7) Reservationist / Dispatcher
(3) Safety & Training Supervisors
(1) Assistant Operations Manager
(1) Operations Manager (Fixed Route)
(1) Operations Manager (Demand Response)
(1) Operations & Maintenance Management Coordinator

Maintenance
(10) Mechanics
(9) Service Workers
(2) Maintenance Supervisors
(1) Maintenance Admin Supervisor
(9) Service Workers
(1) Fleet Manager

Facilities
(2) Facility Mechanic
(1) Building Maintenance Worker
(3) Maintenance Material Specialist
(4) Facility & Vehicle Cleaners
(1) Facility Manager  



Operations & Maintenance

Serving, Moving, and Connecting People to 
Opportunity - One Ride at a Time.

• Operations and Maintenance staff are on 
site from 3:30 AM past Midnight daily.

• Fixed Route covers 35,000+ miles of 
service weekly.

• In 2024  Fixed Route delivered over 3.5 
million trips to the communities we serve.

• Demand Response service delivers 
117,000+ trips per year to our most 
vulnerable community members.



Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls

GCTD December 2024 K.P.I.
Key Performance Indicators



GCTD December 2024 K.P.I.
Key Performance Indicators

• 36 Buses Serviced

• No late services late by FTA 
or CHP guidelines

• 8 services late by GCTD 
standards. 

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



2024 GCTD Operations K.P.I.
Key Performance Indicators



Maintenance Projects:
• Hydrogen Fueling Station
• Facility Camera System Bus
• New Hydrogen Buses (Specifications)
• Solar Project
• Electric Vehicle Charging Stations
• Paperless Documentation

Maintenance



Oxnard City CNG Fueling

• Oxnard City  continues 
to ramp up CNG fueling 
at GCTD.

• January 2025 saw a 28% 
increase in volume 
(4000+ GGE of CNG).

• Oxnard city is being 
charged the same rate 
as they were paying 
(cost at Patton Court) but 
is saving a tremendous 
amount of funds on staff 
time.



     QUESTIONS?
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