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GCITD January 2025 K.P.I.
Key Performance Indicators

TOTAL REVENUE MILES 156,735

MAJDRTI;?;I[_}EALLS MILES BETWEEN OTHER
ROADCALLS 13,061

7,500 Miles Goal .

MBRC = Miles Between Road-calls

MECHANIC DISPATCHED
ROADCALLS

SERVICE INTERUPTIONS

Customer Service Interruptions are
delays to GCTD customers of 5 minutes
or more

- 10,000 Miles Goal



GCITD January 2025 K.P.I.
Key Performance Indicators
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« 33 Buses Serviced

* No late services late by FTA
or CHP guidelines

« 7 services late by GCTD
standards.

Great job by maintenance
staff in keeping on track with
scheduled maintenance



TRANSIT

Missed service: 151 miles
Boarding: 278,663
Revenue Miles : 156,734 miles

On Time Performance: [E00R f 90% goal

Missed Service: 0.001% ‘ Less than 1% goal

Preventable Accidents: 4 1 per 100,000 miles goal

Customer Contacts: I 1 per 10,000 Boardings



California Hydrogen Business
Council: Fuel Cell Workshop

AC Transit ZEB Programs &

CHBC - Fuel Cell Bus Workshop
2025-02-12

Transit industry leaders in fuel-cell
deployment: AC Transit / Omnitrans /
Sunline fransit / Santa Cruz



California Hydrogen Business
Council: Fuel Cell Workshop
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New Flyer Bus Manufacturer:
Bus Build and Tour TRANSIT
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New Flyer Bus Manufacturer:
Bus Build and Tour @) TRANSIT
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New “Fasifare” Fareboxes

Oddysey
Farebox

:!"‘12345‘\8*

tﬁTBgOCD#

Same Function

GCTD is participating in a countywide project to
replace our aging fare collection equipment.

These fareboxes have a new lock but are designed
and programmed fo function just like the Odyssey
y fareboxes.

Please, direct any questions or concerns to your
supervisor or reach out to planning.

TRANSIT




Oxnard City CNG Fueling

 Oxnard City continues
to ramp up CNG fueling
at GCID.

* February 2025 saw 20 %
increase (5000+ GGE of
CNG).

« Oxnard city is being
charged the same rate
as they were paying
(cost at Patton Court) but
is saving a tremendous
amount of funds on staff
time.




QUESTIONS?
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