
OPERATIONS & MAINTENANCE REPORT

PRESENTATION TO GCTD BOARD OF DIRECTORS 

April 2 , 2025



Customer Service Interruptions are 
delays to GCTD customers of 5 minutes 
or more

   10,000 Miles Goal

7,500 Miles Goal
  MBRC = Miles Between Road-calls

GCTD February 2025 K.P.I.
Key Performance Indicators



New “Fastfare” Fareboxes 



GCTD February 2025 K.P.I.
Key Performance Indicators

• 32 Buses Serviced

• 1 late service late by FTA or 
CHP guidelines

• 7 services late by GCTD 
standards. 

• Great job by maintenance 
staff in keeping on track with 
scheduled maintenance



GCTD Operations February 
Key Performance Indicators

On Time Performance:  85.9%                  90% goal

Missed Service:              0.15%                  Less than 1% goal

Preventable Accidents:       4  1 per 100,000 miles goal

                                                                         
Customer Contacts:             16     1 per 10,000 Boardings

Missed service: 224 miles
Boarding: 258,952
Revenue Miles : 166,599 miles



Employee Spotlight: David Buck
E-Mechanic ll



National Transit Employee  
Appreciation Day



Quarterly Safety Awards



Facility Upgrade: Camera Systems



     QUESTIONS?
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